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Galphay Village Institute – Annual General Meeting Agenda

Date: 12th November 2025
Time: 5.30
Location: Galphay Village Hall

Welcome and Opening Remarks
Confirmation of quorum (minimum 5 attendees)

Apologies 

Approval of previous AGM minutes

Presentation of Annual Accounts

Presentation of Annual Report

Confirmation of constitution

Notification of retiring and continuing Management Committee Members and election of new Management Committee Members

Appointment of Officers
- Chairperson (to be elected at first committee meeting following AGM)
- Secretary and Treasurer (to be appointed by the committee)

Any Other Business
- Open floor for community questions, suggestions, or proposals
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GVI CHAIRPERSON’S REPORT FOR 2024 & 2025

OVERALL AIMS

The stated aims of the GVI (as in the constitution) are to administer its funds “for the purposes of a village hall and recreation, for the use of the inhabitants of Galphay and neighbouring communities.”
Given the decision in February 2015 to retain the current wooden hall, a priority of the committee has been to ensure the financial position of the GVI is such as to be able to maintain that hall in good order and carry out improvements to it as necessary as well as the grounds around it. In addition a further aim has been to continue to work to promote community activities, not only within the hall, but in Galphay more generally.

COMMUNITY EVENTS & ENGAGEMENT

Galphay Village Institute has continued to foster community spirit and provide opportunities for social connection. Highlights from 2024 and 2025 include:
 - 	 Summer BBQ and Pizza Party were held in 2024.
· Hosting the monthly Galphay village Pop-up café. The management committee would like to extend their thanks to the organisers of the pop up café for their continued dedication and support to the GVI.

FINANCIAL POSITION
Please refer to the treasurers report.

SITE MAINTENANCE
We secured a grant to upgrade kitchen facilities with new equipment. Additional improvements include:
 - Installation of a new rear fence and entrance gate 
- Essential exterior maintenance and interior redecoration

The continued maintenance of the village hall and grounds would not be possible without the goodwill and support of members of our community. The management committee would like to extend our thanks to those who provide their time and resources to the upkeep of our village hall. Special thanks to Dougie Metcalfe and Tony Marsh for their contributions.

FACILITIES & ACTIVITIES
The Village Hall hosts regular Pilates classes and is available for private use by Galphay residents for parties and community-led events.

COMMUNITY IMPROVEMENTS
We have supported the transformation of the village phonebox into a book exchange
New play equipment has been added to the village hall playground..
SOCIAL MEDIA AND WEBSITE

Our website (www.galphay.org) and Facebook page provide information about the village and forthcoming events. We have a dedicated email address (GVI@galphay.org) for enquiries and disseminating information.

LOOKING AHEAD

We remain committed to maintaining and improving the hall and grounds, supporting local initiatives, and ensuring the Institute continues to serve Galphay and neighbouring communities.
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